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T Nassau County: Administrative Code

S1 8-20.0 Precincts. The Commissioner,
With the apprevall of the: [[Legisiature],
shall divide the district Interas many
PrecInets as he deems necessary.




Eactsi About Nassaurs
Realignment Plan

AssIgns 48 more police officers to policing pesitiens.

Maintains alll 177 patrol carsiin thelr current
neIghhornoeeds.

Redistributes administrative workleoad more evenly
among four: police precincts.

Transiorms fioul current precinets inte four Policing
Centers with 24/7 police presence.

Saves taxpayers up e $20 millien annually by
eliminating| 100 desk jos.

Provides residents with' the: ability to access traffic
acclident repojits at precincts and Policing Centers.

Increases managerial flexinility.




EIght: Precincts

Created in 1972 (40 years ago)

1777 patrols in neighbernoeds — remains the
same after this plan is implemented

SOlntenor pesitions at eachi precinct — these

officers do not leave the precinct, have no
patreli car andiare restricted by contractual
ules from leaving their post

When youidiall9dl — the calllgees (o a 911
Call Center in \Westhury, then te the police car
I your neighhorneod




1972' Vs, 2012




Time Comparison

1972

Eirst HP handhelad
pocket caleculator

ISlanders play: first
game in Brand new.
coliseum

Atari releases first
portable videe game:
Pong

County: Executive was
10 years old

20412

IPhone — with Nassau
INOW: app

TThe coliseum turns 40

Nintendo: releases; 3D
Qames

County Executive turmns
50 this) year




40 Years LLater

* Computers in cars — Patrel cars have
Peceme monile precinets as they: ane
presently’ equipped with computers,
Shotspetterr and the Real Time Intel System.

Real Time Intel System|— Prevides police
Officers with maps, crme data, pawn
Infermation, DWI stats, firearms,, Intelligence
pulletins (Includingl iHemelanad Security,
iIntelligence), gang datakases anad much
more, rnght In thelr patroll car.




40 Years LLater

* Officers change shiitin thelrlecal neighhereods,
NOI at the: precinct bulldings.

ShotSpetier — Prevides police officers with a
GPS real-time (5-7 second) location of gun Shets
fired within certain communities. TThis technology

nas resulted in faster respense times from pelice
officens Who new have links toi the system; in theln
cars. Gunshots firediin the Reoseveli-Uniendale

area have drepped signiiicantly, Injlarge parnt due
[0/ the placement of ShotSpotter devices inl patrol
cars.







20102 Policing

==,




2002 Policing

Communication through portakle radies
Semi-auteomatic Weapens .40 calilber
GPSI mapping systems

License plate readers (LLPRS)

Real Time: Intelligence




o
| Programs; in;Venicle: Computers
o |Mohile
o [IraCs

o Validation Precess
s Diagramming

Image Capture and lmpert

NYSI DIV Doctiment Checking System
Emergency Respoense Guide
Department lntranet




Realignment: Plan Summany

o Effectively address public safety.
Witheut sacrificing Vitall Services

The new police realignment of eight
precincts inte iour willt effiectively
administer pubklic safety: while
IACreasing Police SErRVICEs

Administrative: assets and manpoewer
will loe reassigned




Nassau's; 2012 Budget Plan

o The 2012 budget allots for $1.50 million
|ess for |abor

s [[he Department must heceme more
efficient




he Plan




Nassau County Police Department




Nassau County Police Department




Fhe Analysis

o Public safety was) eur evernding
consideration

o No Interruption to the 211 pretecols, ne
change to the dispateh system

o \Workleaad analysis

o BuUllding conditiens, Infirastructure, and
geograpny:

o Viaintain police: officer and community.

SErVICes




Police Workload

ALL TOTALS

Calls for Service 47,157 | 12% 47,627 | 12% | 54,897 39,877 | 10% 400,109
Case Reports 100,049

39,957
16,191

23,888
Accidents 35,598
Major Crimes Nass-Stat

7,104
Other Crime Reports 23,503

4,015 | 10%




Projected Precinct Actvity:

PROJECTED TOTALS
] New 1st New 2nd New 3rd New 4th
| 00| Tota | % % % %
Calls for Service 101,652 107,094 102,524 400,109
Case Reports 25,697 26,846 25,823 100,049
Aideds 10,014 11,064 9,300 39,957
Arrests 3,683 5,729 4,074 16,191
DD Cases 7,177 7,268 5,390 23,888

Accidents 6,243 11,378 9,341 35,598
Major Crimes Nass-Stat 1,829 1,973 1,867 7,104

Other Crime Reports 5,949 6,460 6,442 23,503

Twin Total 162,244 141,582 177,812 164,761 646,399 100%




PDistances Tiravelled Analysis

o |A mMost cases patrel cars assigned te a
new: command will travel sherter
distances

o Allarrests, except desk appearamnce
tickets, enadl up at HQ teday: and will
IoMOerew

o All'DWIF arrests go directly ter H®




Pistances liravelled Analysis

o On average, an arrest takes 4 — 5 hours

o |3 Many. cases, after an arrest Is  made,
a cop wWillfremain; ouit o service due te
an heurr and a half-meall break and two
15-minute breaks

o Currently: all arrests go ter the precinct
and then o HO

o With the new' ARC epportunity to create
efficiency: by going directly: to IHO




2001 Arrests — Day: off Week




2011 - County Arrests - Time of Day
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DWII Activity

ALL TOTALS

|| ust | 2nd | 3rd | 4th | Sth | 6th | 7th | 8th | AllPets
Arrests 2169 | 1125 | 4923 | 1041 | 3033 | 806 | 1514 | 1580 | 16191
pwi| 277 | 14 | 65 | 112 | 367 | 180 | 249 | 201 | 2115

PROJECTED TOTALS

| | Newist | New2nd | New3rd | Newdth | AllPrecincts
Arrests 3,683 2,705 5,729 4,074 16,191
DWI 526 315 795 479 2,115

3,157 2,390 4,934 3,595 14,076




2010 and 2011 ShotSpotter. Activity

Enhtultiple Shots
ESingle Shot

Shot Spotter Activity
for the Period January - December




\/iolence Statistics

o Statistical' Comparisen 2010-2011

— Murder

— Rape

— Assaults

— GUn offenses

-9 14%
-46.34%0
-1.6%
-54Y%0




941 Calls

o AllFO11 calls are received by Gperators
at Communications Bureau, located!in
Westiury,

o 011 dispatches the calllto the vehicle in

closest proximity. of the Incident

o Administrative officers in the command
DO NOT respond te 911 calls fier service




911 Call

Call dispatched! ter police car




Patrol Respoense Times

o AVerage time friemi dispatch ter scene by,
RMIP: 6 MINUTES

o CUrrent pretecols for Packup RMES
[emain the same

s Since the current poest hounaaries WILL
NOIF chhange, ofificer response: time
WILLL NOTF change!




Policing Centers

o Design and Operation

— Stafied 24/7 by two POS 1o Serve: public
walk=Ins anadl additional communiity
CONCErns

— Avallable for community: meetings/auxiliary
police meetings

— Prepare alll standardl precinct walk=1n
reports

— Previde to the public with Department
[epPorts




Policing Centers

o Report pick Up and drop: off
o 14- Special Patroll officers

s 6 rrestricted duty officers

o 2 patrel supervisors: relief spot
o Ambulance relief spot

o Fueling and maintenance: !

NASSsAU COUNTY poLict




Policing Centers

| addition te the newly-created 46
Special Patrel officers, culirent Precinets
1, 3, and 5 have: plainciethes; units that
Wil remain Intact

— 15t Precinct has 16 officers, 3@ Precinct has
8 officers, and 5% Precinct has 9l officers

e The current 15t and 5" Precincts will
relieve at the PCs

e [[he Police CommissIoner, at nis
discretion,, will'assign Special Patrels




BUILCDINGS DONFT
PROTECT PEOPLE...

COPS DO!




Post Boundaries

o || the Nassau Ceunty: Police
Department there are 177 patrol posts

Pending appreval, the eight county.
precinets will ve realigned inte; fiour
precinets andt fiour Pelicing Centers

s [he Nassaul County: PDrs 177 patrel cars
Wil remain; the: same, With ne changes
10 the Boundares or pest Aumbers




Nassau County Police Department




Nassau County Police Department




The current Second and Eighth
Precincts will form the new
Second Precinct, Whnich will

Incltide a precinct and
a Poelice Center




A " e

Eighth Precinet: 17 Posts

Second Precinct: 231 Posts




Arrest processing
Admin functiens

Report pick up and drop
offf

Investigative Senvices
Commanal staifi
EiRgerprnting

Report pick uprand drop
offf

14 Special Patroll efficers
6 restricted auty: ofificers
2/ patrel supervisors: relief,
SpPOL

Ambulance relief spot
Eueling and maintenance




SUmmeary.

s Survey conducted by the respective
divisions
o No modifications reguired

s Speciallunitsiwill' e relocated to the
PC, fireeing| up: space in the: Secend
Precinct

o All' posts numbers and ounadaries will
[emain the same




The current Third andl Sixth
Precincts will formi the new: TFhia
Precinct, which will include a

precinct and a Police Center




Iihird and Sixth Precincts
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Third Précinct: 25 Posts Sixth Precinct: 24 Posts




Admin functions

Report pick up and drop
offf

Investigative Senvices
Commanal staifi
EiRgerprnting

Report pick uprand drop
offf

14 Special Patroll efficers
6 restricted auty: ofificers
2/ patrel supervisors: relief,
SpoL

Ambulance relief spot
Eueling and maintenance




SUmmeary.

s Survey conducted by the respective
divisions

o All'posts numiers and boundamnes will
femain the same

o Viiner parking medifications reguired

o Highway: Patrel Bureau will be relecatead
from the Emergency. Senvices, facility’ te
the Third Precinct PC



he current Fourth and: Eifth
Precincts will form the new
EFourth Precinct, wnaich will

Incltide a precinct and
a Poelice Center




_ .
Eourth and: Erfithr Precincts
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Fourth Precinct: 24 Posts

W"f.—?-.. |
Eiiithr Precinct: 21 Posts
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Arrest processing

Admin functions

Report pick up and drop
offf

Investigative Senvices
Commanal staifi
EiRgerprnting

Report pick uprand drop
offf

14 Special Patroll efficers
6 restricted auty: ofificers
2/ patrel supervisors: relief,
SpoL

Ambulance relief spot
Eueling and maintenance




SUmmeary.

Survey conducted by the respective divisions

Revise reom assignments: ter meet increasead
effice and arrest precessing requirements

Install auxiliany Bullding/traller

Additional staffing willfbe relocated! to the PC,
freeing up space In the Eeurtih Precinet

All' pests numbers and boeundares will remain
the same




e current Eirst and Seventh
Precincts willt fiorm the Elrst
Precinct, which will include a

pPrecinct and a Police Center




_ .
T EIrst and Seventh Precincts
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Seventh Precinct: 21 Posts

Eirst Precinct: 22 Posts




Eirst Precinct
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Arrest processing
Admin functiens

Report pick up and drop
offf

Investigative Senvices
Commanal staifi
EiRgerprnting

Report pick uprand drop
offf

14 Special Patroll efficers
6 restricted auty: ofificers
2/ patrel supervisors: relief,
SpoL

Ambulance relief spot
Eueling and maintenance




SUmmeary.

Survey conducted by the respective divisions
BSO South Office willfbe assigned to PC

All'poests numbers and beundares will remain
the same

RevVise roem assignments to meet Increasead
effice and arrest precessing requirements

Reassigni cressing guard make-ups, te
Bellmore: facility’ or Pelice Academy. Where
possible




Arrest Processing| Center (APC)

o ThiS IS anl efficiency. Initiatve.  Trhis will
previde: the: ability’ to) process seme
arrests at HQj, removing| the: step; of
driving te the stationhouse.

s AS a lelt-and-stspender approach to
the present alrest precessing, HQ will
e expanding the Arrest Processing
Center to handle the: anrest velume
throughout the county.
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_ _
Realignment Savings

o 148 positions; affiected

— 48/ sworn memhers reassigned will become
the four Speciall Patrell units used at the
discretion of the CO andl PC stafifing

— Eliminate 100" admin positions

— The annual recurrng savings of up: 1o $20
millien Is calculated en staffing reductions,
a blended salany rate, andi fiinge benefits
at a tetal cest ofi S200K per memier.




Benefits of the: Plan

o |mpreves puklic safety

o Streamiines collection and dissemination
off Intelligence: to reduce crime and keep
our communities safe

o Utilizes eur respurces; more: effectively.

o Continues te comipat crime: patterns; and
MEEets community: needs; Wit an Increase
I PreCINGt CoVErage and Senvice: 1o the
public




Questions and ANSWErS




H

ew: Will"Yoeur Communications
Systems be: Affected?

It will-net change, It will improve

Rac

Radio System

10 DISpatech new: has telephone

1oL

INes to each command.

Telephone and netwerk lines
Data lines

Hardware
|-LLeads




WillFPolice Buildings: inf ©ur
Nelghberieed Clese?

NG, we willfnet e clesing any: bulldings:

he same bullding, at the same: place, will
still loe there for yoeu o) acCess.

Policing Center (PC) will lbe: eperated 247/7.

Mest Impertantly, 1 yeur community there
will lbe' an Increase in| the amount ofi efficers

On patrel.

he patroll cars in every neighberioed wWill not
e changed.




IS the Public’'s Safety’ at RISk?

s N@. This initiative allews fier a more
efficient Way/ te’ provide: anincreasead
level off public safety: wWe currently
previde; It Willfnet compremise public
safety.

o Police presence, response: time, and
guality, of lifierissues willkall' remain
ntact at the levels yeu have come to
EXPECH.




Has DWII Enforcement
Been Reduced?

o No. DWI patrolsihave increased 500
eUKS Inr 2041,

o Patrols have been used In a more

effiective and efficient way: based: on
iIntelligence-led policing.




Wil Senvices be Reduced?

No:. This initiative does not invelve a
rfeduction I senvices. Rather, It offiers a more
streamiined and efficient appreach te
rendering these exact same: SerVvices.

177 patrel posts Will remain; the same.

Additienal Speciall Patroels willflbe assigned te
the PC

The only peeple whoe willfnetice the change
are the criminais!




Nassau County Police Department




Nassau County Police Department




WillFResponse: Time be
Negatively: Affected?

o No. There will be nor change: to Post
assignments;, therefore there will not e
a reduction Inl the: officers that ale
availlable toe respond.

o Patrol cars stay the same,, patrol
PoURdares; stay the same.

o Along withrunifermed police, Special
Patrels will'alser be meniterng radie
assignments.




= Will'Residents; andl Community’ Leaders Still =
IHave: Access 10 Commanding Officers?

e YEes,




Has Opiate: Drugl Enfercement
Been Reducea?

o NO.
e 2009 — 43 Force memiers.
o 2011 — 49 Eorce memers.




IHas Gang Enforcement
Been Reduced?

o NO.
o 2010 — 23 Eorce members.
o 2011 — 27 Eorce memers.




|
I Has BSO Staffing Been Reduced?

o NO.
o 2010 — 78 Eorce members.
o 2011 — 78 EForce memers.




WillF There Be Less Officers in the
Community te; Serve the Residents?

s NO.

o 177 patrel cars willfstill patrel the same
streets.

o Viore pelice at the Policing Centers
247




Will the Police Officerss Assigned! to a
Policing| Center be: Sufficient?

Yes., Ihe PC will be stalfed on a 24/7 hasls.

14 Speciall Patrol officers, 6 restricted duty:
efficers; 2 sergeants: relief;, and the Special

Patrel supervisor will allf eperate out of the PC.

Additionally;, special units Willkbe wWorking| firom
the buillding.

Twe of the foulf patrel supervisors will relieve
at the PC.

Venicle maintenance and gas distripution; will
remain at the PC.




Wihat Are the Plans Geing Ferward
fior the Current Eirst Precinct?

o A new less-costly Policing Center will' be
constructed In the same foetprint.

o Jlhe vision IS ter make It a ene-story structure
Insteadl off two.

s Jllhe rest of the plan stays the same.




WillE TFhere be an lncrease: In; Arrest
Precessing Time?

o No. There Is ne anticipated Increase in the
current 4 — 5 NoUIF arrest processing time.

o Al the completion ofi an alrest, an officer IS
entitieal te his) contractuall meal peroad of an

hour and a hall and two 15-minute breaks,

o EXcept for desk appearance tickets, all airests
end up at HO. The new: APC will only,
IAcrease: alrest time efficiency.




Wil the Plan; Affect Officer Safety?

o N@. Officer safety Is oulr paramount
concern and Isi maintained throughoui
the realignment pPrecess.




WillF Detectives; Still' IHave: the: Space and
Ability, te Work Out ofi the
Realigned Precincts?




Wihat Savings are Achieved! by,
the Realignment?

o [lhe reduction off 100 admin personnel at an
average of a blended salary off 200K eguals
up e a $20 million annuall savings.

o Clearly the reduction of 100 empleyees will
result i a significant annual recuiing
Savings.

100 less| positions equals; 100! less salaries,
nealtiacare, and pPension: payments.




Cani Residents Pick Upr Repoertsi as
hey Do feday?

s Yes. Residents will' oe: alhle te pick Upraccident
and victin reports, as Well as; drop: off
PAPERVErK.

o Online access to motor venicle acecident
[EPOrtS.

o Residents will' continue: tor have: child-

excihiange In domestic situations: at allf eight
locations.




Will'Crossing Guards Be Affected?

o No. Crossing guards will'continue te respoena
10 thelr assigned: cressing posts. Crossing
guards are net required te turi out frem a
puIlding.

o During thelr make-up time they: will oe
assigned vy Patrol to areas; off need.




< Hew Can the Commandl Maintain: Relationships: *:
with' an’ Increasing Number: oft Schoeol DIStrcts
Within Then: New: Boundarmes?

o [lhe newly formed Special’ Patroel officers and
thelr supenviser Will' previde increased

eppoertunity for positive Interaction with
SCheoll administration; and students




T WillFRealignment Affiect Quality: off Life? =

o All'guality’ of life fitnctiens willfcentinue
10 be' performed at allf eight lecations,
the 48 new: Special Patroll officers; will
enhance guality of life throughout the
County.

o [he command: realignment will' provide
additienall officers via the: Special Patrol
efficers will e’ dedicatedl tor addressing
NEEeds Specific to those Individual
commuRIties In Which they: Sernve.




Should Citizens, Eeell Safie at the
Policing Centers?

YES

Staffed by police: efficers, 24/
Report pick up and drop: off
14 Special Patroel officers

6 restricted dutby officers

2. patrolf supervisers’ relief spot
Ambulance: relief spot

EUelingl and maintenance




How Will' Citizens Witheut Personal
Transportation Get te the
New: Precincts and PCs?

o [he PCsiwill remainiin the: same
communiues, that the: previous; precincts
resided. The method of transpertation
will remain the same.

o All"ofi the precincts andl PCs have pullic
transpoertation’ available te residents.

o | needed, a detective can respend te
the PC.




WillFPolice Supenvision e Affected by
Larger Precinct Boundaries?

o No. The same ameunt off SUPErVISOKS 61
patrel teday Will' e the same amount of
SUPERVISers on patrel after the alignment.

o Detective Division staifing will-actually/
Increase by one Detective SUpenRVISer assignead
10, each ofi the realigned precinets.




How Will" BPCsibe Staffed Durng
Contractuall Breaks/lVieals, etc.?

The PCwill e staiified By two) efficers 24/7.
Mealland ether contractual needs will oe
divided between the two) officers and [
assistance Is reguired, the Special Patrols
officer and/oex Patrol can assist asi It IS
currently being| performed teday.




SUmmany/




Policing 2012

s [he NCPDIIs a nationally-recognized
leader inlintelligence-led poelicing

o |ntegrated technology: to previde etter
service

o Viajor crime has reduced 11% in the
past tWe years

PUplic Saftety Is ouir jol. Under the
planned realignment; public safety: Is
the top prienity.




NCRPD Mission Statement

1o senve the people off Nassaul County.
[0 previde safety: and Improved

guality, of lifie inf our communRities
through excellence i poelicing




